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TWO YEARS MODULE

(Starting July 1st, Hinglish Mode and 70% Content shared on Day 1, rest after 3 months)
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About PrepAlpine
Who We Are

PrepAlpine Education Private Limited is a next-generation learning ecosystem for UPSC, combining
research-driven content, online and offline classes, expert mentorship, and Al-powered learning.

Founded by educationists, senior bureaucrats, IIT-trained technologists, and experienced mentors —
and supported by a 500+ member tech team — PrepAlpine is designed to move aspirants from
information overload to structured, guided preparation.

Our core promise is simple:
Better Content. Smarter Mentorship. Intelligent Preparation.

Our Vision

To build India’s most credible and intelligent UPSC ecosystem — enabling aspirants to think clearly,
write effectively, and evolve into capable administrators.

Our Mission

e Deliver research-based, exam-ready content

e Offer structured online classes to ensure disciplined, interactive, and guided learning

environments
e Provide structured mentorship through UPSC qualified mentors
e Use Al-driven tools for personalized, adaptive learning

e Build collaborative student communities for peer learning and consistency

2|Page




Why PrepAlpine is a Truly Premium UPSC
Institution

Leadership, Credibility, and Innovation — By Design

PrepAlpine has been built as a next-generation civil services institution, by fundamentally rethinking
how UPSC preparation should function in today’s era.

Its premium nature is defined by who leads it, who builds it, and how it innovates.

Institution Led by a Civil Servant — Not Just Guided by One

PrepAlpine is among the very few UPSC platforms directly led and mentored by a senior civil servant,
ensuring authenticity at the highest level.

The institution is guided by Mr. Sanjay Sahay (IPS, 1989 Batch), which ensures that:
e Preparation is aligned with real administrative functioning, not just exam theory

e Aspirants understand how governance actually works, not how it is imagined

e Content and mentorship reflect decision-making, ethics, and statecraft

This leadership model ensures that PrepAlpine remains deeply rooted in public service reality.

PrepAlpine Elite Faculty Network: India’s Finest UPSC Faculty

PrepAlpine brings together senior bureaucrats, UPSC rank holders, subject experts, CSAT specialists,
and expert faculty to provide aspirants with truly premium guidance.

Our faculty network includes experienced officers, successful candidates, and domain specialists who
offer conceptual clarity, exam strategy, answer-writing support, CSAT guidance, and interview
preparation.

Thus, PrepAlpine ensures that every aspirant receives expert guidance at every stage of the UPSC
journey.

Finest-in-Class UPSC Content, Built with Confidence

At the core of PrepAlpine is its premium academic content—carefully researched, conceptually rich,
and designed to rank among the finest in the UPSC preparation ecosystem.

PrepAlpine’s decision to make selected notes publicly accessible is a reflection of confidence in that
quality. It shows that the content can stand openly on its depth, clarity, exam relevance, and
academic integrity.

In a space where content is often kept behind closed doors, PrepAlpine’s transparency becomes an
added marker of trust.

Strong Advisory Ecosystem of UPSC-Selected Individuals
PrepAlpine is supported by an Advisory Circle of UPSC-selected officers and rank-holders.
This provides:

e Continuous alignment with evolving UPSC expectations

e Real-time relevance across Prelims, Mains, and Interview stages
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e Multi-dimensional guidance, avoiding single-mentor bias

The result is a system that reflects the true diversity of UPSC journeys.

First-Mover Advantage in AI-Enabled UPSC Preparation

PrepAlpine is powered by top IIT graduates and Al specialists, who have built the platform’s
technology from the ground up.

This enables:

e Intelligent performance diagnostics
e Structured answer evaluation systems

e Personalized, data-driven preparation pathways

Unlike generic Al usage, PrepAlpine integrates Al deeply into preparation workflows, creating a
meaningful and exam-relevant advantage.

Mentorship Exclusively by UPSC-selected Candidates
PrepAlpine ensures that mentorship is delivered only by:

e UPSC-selected candidates

This guarantees:

e No superficial or generic guidance
e Mentorship rooted in lived exam experience

e Practical strategies based on real failures, corrections, and success

Here, mentorship is earned through experience.

Leading the Ecosystem, Not Following It
PrepAlpine is actively redefining preparation by introducing new academic verticals, such as:

e Structured frameworks for Essays, UPSC Interview Preparation and UPSC Strategies
e Clear methodologies for ethics articulation and personality testing

e Integrated preparation models linking GS, Ethics, Essay, and Interview

Rather than following legacy systems, PrepAlpine is setting new benchmarks.

Conclusion
PrepAlpine’s premium nature is defined by substance:

e Leadership by civil servants

e Depth of real UPSC experience

e Meaningful Al integration

e Commitment to transparency

e Continuous academic innovation

e Strong aspirant-first design philosophy
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PrepAlpine is not merely preparing aspirants for an examination.
It is restructuring how India prepares for public service leadership — with precision, credibility, and
purpose.

PrepAlpine Elite Faculty Network

India’s Finest UPSC Faculties

Mr. Sanjay Sahay Mr. Kunal Patil Mr. Hemant Kumar Sahu Mr. Durga Prasad Biswal Mr. Aditya Mishra
1PS 1989 | Former ADGP | Chief Mentor, IFOS AIR 121 | 2 UPSC Interviews | UPSC CSE AIR 722 | Geography Best In-charge Awardee, international IIT Kanpur | JEE Advanced AIR 182 |
PrepAlpine Environment Expert Optional 270 | Geography Faculty English Olympiad | Authored 7 Books | CSAT Faculty
Comprehension Expert

Mr. Aadil Khaja Mr. Swetank Pandey Mr. Swaminathan Mr. Appu Tiwari

5 UPSC/State PCS Mains | Mentored T Madras | Author | ~10 Years' MA Political Science | Law Graduate | NIT Bhopal | 1 UPSC Interview, 2 Mains
5000+ Aspirants | History Expert Experience | International Relations Mentored 5000+ Aspirants | Polity 110 Years’ Experience | S&T Facuity
Faculty Expert
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Our Solution - The PrepAlpine Model

PrepAlpine provides a comprehensive, structured, and technology-enabled preparation ecosystem —
designed to convert effort into measurable outcomes.

Our model integrates the following key components:

Research-Driven, Exam-Ready Content

High-quality content curated from authentic sources and structured in an exam-oriented format
Intro-Body-Conclusion, enabling students to directly translate learning into answers.

Practice-Centric Learning (Prelims + Mains)

e Daily MCQs Practice for continuous Prelims preparation with topic-wise focus
e Mains Answer Writing Excellence Module for structured answer-writing practice

e Full-Length Test Series to simulate real exam conditions and improve performance

This ensures students are not just learning, but regularly applying and testing their knowledge.

Current Affairs Integration

e Daily Current Affairs for consistent updates

e Monthly Consolidated Modules for revision and exam relevance

Current affairs are linked with static subjects to ensure analytical and exam-oriented understanding.

Structured Mentorship Framework
Guidance from UPSC qualified mentors ensures:

e Clear preparation strategy
e Continuous feedback and accountability

e Stage-wise guidance — Prelims, Mains, Interview

Al-Powered Personalized Learning

Al tools track performance, identify weak areas, and dynamically adjust preparation plans — enabling
focused, data-driven learning rather than a one-size-fits-all approach.

Collaborative Learning Ecosystem

Peer communities and discussion platforms promote consistency, motivation, and structured
engagement, reducing isolation in preparation.

6|Page




GS Foundation Plan - Comprehensive Preparation
Framework

The GS Foundation Plan is designed as the core academic program for students. It provides a
complete, structured, and guided approach covering the entire General Studies (GS) syllabus,
integrated with practice, mentorship, and current affairs.

Complete GS Content Coverage

The plan offers end-to-end coverage of all General Studies subjects, including:

History, Geography, Society (GS Paper I)

Polity, Governance, International Relations, Current Affairs (GS Paper II)

Economy, Environment, Science & Technology, Security, Disaster Management (GS Paper III)

Ethics, Integrity & Aptitude (GS Paper IV)

Key Features:

Structured in Intro-Body—Conclusion (IBC) format for answer writing
Integration of static and current affairs within each topic
Use of flowcharts, tables, and diagrams for better recall

Focus on exam-relevant themes and PYQ alignment

Daily Practice System (Prelims + Mains)

A strong emphasis is placed on consistent practice and application:

Prelims (Objective) Practice

Daily MCQs with topic-wise focus
Increasing difficulty levels to match UPSC standards

Performance tracking and concept reinforcement

Mains (Descriptive) Practice

Regular answer-writing questions
Structured frameworks to improve presentation

Exposure to directive words — analyse, examine, discuss, etc.

Current Affairs Integration

To ensure relevance and analytical depth:

Daily Current Affairs Updates
Covering important national and international developments

Monthly Consolidated Modules
Designed for revision and exam-oriented understanding

Linking current affairs with static subjects to build multidimensional answers

Full-Length Test Series
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e Periodic mock tests simulating real exam conditions

e Helps students:
o Build exam temperament
o Improve time management

o Identify weak areas before actual exams

Structured Mentorship Support
Students receive guidance through a mentorship-driven framework:

e Regular mentorship sessions for:

o Strategy building
o Study planning and prioritization
o Progress tracking
e Focus on:
o Accountability
o Consistency

o Reducing preparation errors

Al-Enabled Learning Support
The program is supported by Al-driven tools that enhance efficiency:

e Performance analytics for MCQs and answer writing
e Identification of weak areas and revision needs

e Personalized recommendations for focused improvement

Community & Peer Learning

e Access to a structured student community
e Discussion platforms for:

o Doubt resolution

o Peer interaction

o Motivation and consistency

Outcome-Oriented Approach
The GS Foundation Plan is designed to ensure that students:

e Do not rely on multiple scattered sources
e Develop answer-writing ability alongside content knowledge
e Maintain consistency through structured practice and mentorship

e Progress with clarity, direction, and measurable improvement

Overall Impact

This plan transforms preparation from:
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e Unstructured self-study — Guided preparation
e Content accumulation — Answer-focused learning

e Irregular effort — Daily disciplined practice

Daily Learning Cycle
— (GS Foundation Plan) —

~(E2\~ @

// | CONTENT o

\_ Learnkey concepts / —
] | l I with clarity : o~
IMPROVEMENT MCQs

LOOP Practice to build
Track progress.

concept strength
f Get better. Repeat. P 9
\ ¥

IMPROVEMENT

LOOP = !
/i ANSWER

TEST

Simulate real WRITING
\ exam experience _ Structure, express
N S &refine

/

FEEDBACK
Get expert
evaluation

hatyociear) Al ANALYSIS
Smart insights
& personalized

recommendations

REVISION [
Reinforce & retain K(

9|Page




Faculty Profile — Expertise, Experience, and
Exam Alignment

PrepAlpine’s academic strength is anchored in a carefully curated faculty ecosystem, combining the
depth of subject expertise with the practicality of real UPSC experience. The faculty is built on
credibility, relevance, and outcome-oriented teaching.

Core Academic Faculty
The teaching faculty comprises:

e Experienced educators (with a minimum of ~10 years of teaching experience) and subject
specialists with deep conceptual command over General Studies and optional subjects, along
with educators who have successfully cleared the UPSC examination

e Individuals trained in UPSC-oriented pedagogy, focusing on clarity, structure, and answer
relevance

e Faculty aligned with latest syllabus trends, PYQs, and evolving exam patterns

The emphasis is on conceptual clarity and application, ensuring that students can translate
knowledge into marks.

Mentors with Real UPSC Experience
PrepAlpine integrates a strong layer of mentorship into its faculty structure:

e Mentorship delivered exclusively by UPSC-selected candidates
e Individuals who have navigated the entire exam cycle

e Mentors thus bring practical insights, strategy, and realistic guidance

This ensures that students receive not just teaching, but direction grounded in real experience.

Civil Servant & Senior Advisory Inputs
The academic ecosystem is further strengthened by:

e Guidance from senior civil servants and experienced administrators
e Periodic sessions, interactions, and strategic inputs

e Integration of real governance perspectives into preparation

This bridges the gap between theoretical learning and administrative reality.

Standardized Teaching & Quality Control
To maintain consistency and quality:

e All faculty operate within a defined academic framework
e Content delivery follows structured formats — IBC, PYQ alignment, value addition

e Regular feedback and review mechanisms ensure continuous improvement

This makes the system process-driven, not personality-dependent.
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Outcome-Oriented Teaching Approach
The faculty focuses on:

e Developing analytical thinking and conceptual clarity
e Improving answer-writing structure and presentation

e Ensuring exam relevance at every stage of preparation

The goal is conversion of effort into performance.

Conclusion

PrepAlpine’s faculty model brings together academic expertise, real UPSC experience, and structured
mentorship to create a focused, outcome-driven learning environment.

By integrating experienced educators, UPSC-selected mentors, domain experts, and civil servant
guidance, the system ensures that preparation remains credible, exam-aligned, and practically
relevant.

In essence, the faculty framework is designed to move students from learning to performance,
enabling them to develop the clarity, strategy, and answer-writing skills required for success in the
UPSC examination.
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Complimentary Academic & Value Additions
(No Additional Cost)

PrepAlpine provides a set of high-value academic resources and enrichment initiatives completely free
of cost, aimed at enhancing student outcomes beyond the core program structure.

24x7 Digital Practice Ecosystem

Students will receive access to PrepAlpine’s online platform, enabling continuous learning and
practice:

e Daily MCQs Practice for Prelims preparation

e Mains Answer Writing Practice with model answers

e Full-Length Test Series (Prelims & Mains)

This ensures that students are engaged in consistent, exam-oriented practice at any time, without
additional charges.

Advanced & Enriched Content Beyond Standard Curriculum

In addition to the GS Foundation Course, students will gain access to specialized, high-quality
content modules that go beyond conventional coaching material:

e Research-driven, exam-focused notes
e Multi-dimensional analysis — linking static + current + applied aspects

e Value-added frameworks, case studies, and answer enrichment tools

This ensures deeper conceptual clarity and superior answer-writing capability.

Interaction with Serving/Selected Civil Servants

To inspire and guide students, PrepAlpine will facilitate periodic interaction sessions with serving and
selected IAS/IPS officers:

e Real-life insights into administration and governance
e Practical guidance on preparation and exam strategy
e Motivation and confidence-building for aspirants

These sessions serve as a powerful bridge between preparation and real-world administration.

These complimentary additions ensure that students benefit from not just structured teaching, but a
holistic, practice-driven, and aspirational learning environment—without any additional financial
burden.
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Conclusion

This Two-Year UPSC Foundation Module reflects PrepAlpine’s commitment to building a credible,
structured, and outcome-oriented preparation ecosystem for serious aspirants.

Through comprehensive GS coverage, research-driven content, daily Prelims and Mains practice,
current affairs integration, expert faculty, UPSC-selected mentors, Al-enabled learning support, and
complimentary academic value additions, the program provides students with complete guidance
across every stage of preparation.

The module is designed to move students from scattered self-study to disciplined, guided, and
measurable preparation. It not only strengthens conceptual clarity and answer-writing ability, but
also builds consistency, exam confidence, analytical thinking, and a deeper understanding of
governance and public service.

By combining academic depth, real UPSC experience, civil servant guidance, technology-enabled
support, and continuous practice, PrepAlpine offers a holistic preparation model that goes beyond
conventional coaching.

Ultimately, this program aims not merely to prepare students for the UPSC examination, but to help
them think clearly, write effectively, prepare strategically, and evolve into capable future
administrators, leaders, and nation-builders.
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